
 

Team & Culture 
 
Objective 
 
As more industries move towards a global marketplace, cultural diversity appreciation and 
acceptance continues to evolve as a growing need. Training or Developing must address 
and reflect a change in management practices in order to manage cultural diversity in the 
workplace and retain talent. 
 
Successful organisations place workplace diversity and its benefits as a priority. 
 
Process 
 
Managing Cultural Diversity in the Workplace 

• Understanding cultural norms in your organization 
• Understanding your own cultural behaviour  
• Understanding the differences in perceptions within teams  
• Understanding the impact these differences have on your organisation  
• Appreciating group diversity and learning how to make it work  

 
 


