Team Development

Objective

Leaders and team members achieve great results as high performing teams. Participants will
learn how to achieve optimal team performance, and how to build a cohesive team by:
Understanding different work styles to improve team relationships

Improving decision-making, initiating cooperation on change and problem-solving
abilities

Understanding critical elements of effective teamwork

Examining skills and processes will help make teams more effective

We custom-design team development programmes for our clients. Follow-up coaching
sessions for the individual leaders or the team are available. This ensures continued
reinforcement is on hand when new skills need to be learned and applied.

Process

Needs Analysis
¢ Identify objectives

o Assessment of gaps
¢ Plan for development

Development
e Team development

e or Team leader coaching
e or Team coaching

Post Development Briefing
¢ Identifying on-going development needs
e Recommendations for continued reinforcement of skills
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