
 

Motivational Leadership 
 
Objective 
 
The programme aims to develop leadership skills in management staff and team 
membership skills in other levels of staff. This programme is ideal for the entire company. 
 
Format 
A 3 day programme 
 
Contents 
•  Attitude  
• Learning the inner game of success  
• Overcoming negative emotions  
• Building a winning emotions  
• Controlling things instead of letting them control you  
• Motivation  
• 3 steps to motivating yourself and others  
• Discipline and persuasion  
• Doing the right thing for the right reason  
• Communicating to win  
• Prioritisation of value system  
• Creative problem solving  
• The power of goal setting  
• Turning weakness into strengths  

 


